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Visualize Work - How well does the team consistently use visualization tools to make the flow of work through the 
system visible?

Limit WIP - Does the team set WIP limits and use them as a tool for managing flow? Do they review WIP limits, adjust 
them, and respect them (which is not the same as blindly obeying them)

Manage Flow - How well does the team consistently observe the flow of work using relevant measures as guides in a 
continuing process of reducing waste, variability, and improving the flow of work through the system?

Explicit Policies - Does the team make policies relevant to the handling of tasks clear and explicit and review those 
policies as needed?

Improve Collaboratively - How well does the team use models and experiments to test ideas in order to introduce 
improvements to the process?

Feedback Loops - How well does the team create feedback loops to give both the team and individuals actionable 
feedback on quality and process?


